KING’S COLLEGE LONDON ENGINEERS’ ASSOCIATION

    Minutes of the KCLEA Committee Meeting held on 

                                          17th May 2018
Present
Graham Raven

           President
Chris Bowden 


Secretary



Ted Willis                                      Events Secretary

John Thomson                              Treasurer  

Keith Newton
Simon Parsons
David Blacoe

Mike Clode

Ross Henry

Alex Mitton                                  KCLES President

Apologies noted from:-  Nicholas St Hill, Jonny Dixon, Ian Williamson, Lai Cheung
         
1)      Approval of the minutes of the last meeting. (8th March 2018)
These were approved.
2)      Development of Engineering Courses
Simon Parsons gave an update. Development of the quad. and the basement of the Mc Adam building is progressing. Modules are being aligned within the curriculum. Recruitment, including the search for a new Head of Engineering is ongoing. Anticipated intake of 120 students in 2018 with the establishment of a Department of Engineering in 2019.
3)     Bursaries and Medals
It was confirmed that the cheque had been sent to Ross Henry and the two cheques for the shared bursaries released.
For next year it is possible that the Terence Lo bursary could be re-instated. This would be in addition to the one funded by the KCLEA and the one funded from our bursary fund.

Prior to the meeting Nicholas St Hill had kindly drafted out a KCLEA Bursaries Procedure to which Mike had added some comments and circulated prior to the meeting. Further suggestions made at the meeting included :-
New proposed criteria sections 3 and 4. Maybe go for 25/25 rather than 35/15

New proposed criteria section 5. Maybe the wording could be “how would it help your 

studies?

Timetable. The following was suggested :-
Stage 1.  mid September

Stage 2.  3rd.week October

Stage 3   1st week November

Stage 4   2 weeks before AGM

Stage 7   a.s.a.p

It was proposed that the panel of judges be made up of 5 committee members and two members of staff.

In the event of a tie it was suggested that the bursary should be shared.

It would be very much appreciated if a final draft procedure, including the above suggestions, could be prepared and circulated prior to our next meeting so that it can be ratified at the meeting.
Action N.St. Hill
Guidelines for the judges to be agreed at our next meeting.
                                                                                         Action All

Suggested recipients for medals (2 biomedical, 1 electronic) to be made at the end of June.

                                                                                         Action S.Parsons

Aim to announce at the graduation ceremony and handover at the prizegiving.                                          
4)    Communication with members, including the website.
       It would seem that Connor is no longer able to help us. “DIY” options to be investigated.      
   








Action  J.Thomson
       As regards GDPR requirements it was the view of the Committee that our communications fell

       into the “legitimate interest” category.
5)   The King’s Engineer Bulletin
Mike Clode was thanked for the excellent work that he is doing. Next one planned for September with end of August deadline for contributions. Relevant photographs would be particularly welcome.
                                                                                          Action All

As regards GDPR regulations Mike is to ask recipients if they wish to unsubscribe.

                                                                                         Action M.Clode

6)   Membership administration including data base maintenance
Consider in conjunction with item 4. To be discussed in more detail at our next meeting.
7)   KCLES
Alex was warmly welcomed to the meeting. His vision includes making the KCLES more engineering based and improving basic engineering skills.

There was enthusiastic support at the AGM at the end of March with the largest ever attendance. Membership has, for understandable reasons, recently been predominantly biomedical but it is now intended to open things out.  
8)   KCLEA events
a)  2018 Lunch

Agreed menu is beef, a vegetarian dish and fruit. Reminders to be sent out.
                                                                                       Action  T.Willis
b)  2018 AGM
Date provisionally fixed for Friday 30th November. Subject to after meeting refreshment arrangements at the “Tup”. To be checked out.           Action  T.Willis

c)  2019 Lecture
         Ideas floated at the last meeting to be followed up.           

                                                                                              Action   G.Raven, K.Newton
9)  The 13 Club Award and Trophy
No further discussion. To be reviewed at our next meeting.  Action All

Citation book.  Chris to return to David.                      Action  C.Bowden 
10)    Finances
a) Accounts. 
Income and expenditure remains stable and in balance.
b)  Investment Fund
M & G shares are currently worth about £50,000 with £11,252 cash deposit with the Nationwide Building Society. Forms to be prepared to purchase £5,000 more M & G shares.

                                                                                      Action K.Newton 
c)  Bursary Fund

Keith has passed information over to Mike. Try again to get back under our own control.

                                                                                     Action M.Clode
11)    Use of History Project Material
        It was felt that this could now be closed out as a project. A possible addendum would be the 

        collation of past engineer’s CV’





     Action K.Newton                                                                   
12)  AOB
       Graham reminded the meeting that this was his last year as President. Nominations for

       a new President are invited.                                                 
      Action    All

       It was felt that more staff on the committee would be an advantage.

                                                                                           Action  S.Parsons
13)   Next meeting.

      Thursday 5th July 2018. 


     It would be appreciated if a room could be booked.      Action S.Parsons
