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ING'S
College
LONDON

KCLEA
ANNUAL GENERAL

MEETING 2025

AGENDA

1) Apologies for absence/ Minutes of the 2024 AGM*/ Matters arising
2) President's report on past year *

3) Accounts, including the Trustees' report.

4) To Note Student Bursaries and Medals

5) Discussion and Adoption of updated constitution

6)Nominations and Election for Officers and Committee members

7) The 13 Club Trophy
8) Brief comments and AOB

The meeting is being recorded to aid writing the minutes
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AGENDA ITEM 1

Apologies have been received from

Chris Bowden Liz Beckmann

Minutes of the 2024 AGM

Vote to accept the minutes

AGENDA ITEM 2 PRESIDENTS REPORT

Key items

Some action — but not enough committee members to make KCLEA operate — but | filled in
across all portfolios but much is not done - will need catching up from what has been started
Achievements — Newsletter, Kings Connect, Annual Lecture, Annual Lunch, LinkedIn list, some
members for Activities with Student bodies, Bursaries, AO etc links

Started but ...... LinkedIn, FOAK, without AO list, handle various LinkedIn/ Kings Connect/other,
harmonising all Activities with all KCL. Constitution see later

Needs work Bulletin (&website later), May be other (virtual) events, “CRM plus” for personal
contact/Knowing our members/International. Having working Committee & Hon sec

Thanks to ex Hon sec and the committee .... Alex from the AO and my sister.
| leave in a few minutes or one year .... Need the membership to take overll

“KCLEA is a group of Alums not just a division of Alumni
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AGENDA ITEM 3 FINANCE

KCLEA Accounts and Investments
-John Thomson Hon Treasurer

-Mike Clode Senior Trustee

Vote to adopt Accounts

AGENDA ITEM 4
STUDENT BURSARIES AND MEDALS

The KCLEA academic medals for 2025 have been awarded to
Jun Zhang for the Department of Engineering award

Jack Pritchard for the Biomedical Engineering award.

These medals were be presented at the KCL Prizegiving event

Six (24 six) valid applications for the KCLEA 2025 undergraduate bursaries have been evaluated by a
panel of both academic and committee judges, who have been impressed by the quality of this year’s
submissions. Sadly there were no entries from the Department of Engineering

The committee has awarded 3 bursaries of £1000 each (Increase from 2 Bursaries of £1000 last year)
Elyab Berhanu in in 2" year Biomedical Engineering

Hei (Harriet) Chung in 2" year Biomedical Engineering

Alexis Kusikwenyu in 2" year Biomedical Engineering

All winners have been invited to the Annual Lunch
so we can congratulate them personally and find out what they are doing now!
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AGENDA ITEM5 REVISED CONSTITUTION

Why?

Last year — Set KCLEA up in its own right/disconnected from KCLA(which had already done so)
Updated College references thus enabling over 10 years of past Graduates

and all current Graduates to join KCLEA

Made it possible for it to be wound up, plus widened its membership record

Now — Reform the committee structure

To move towards best practise by removing non members from the committee

and having Non executive roles defined (Cadbury)

To Redefine the Executive roles on the committee to clarify and better divide the roles
Thus moving to a new operating Model of Officers Executives and Leaders/Helpers
set their duration and terms of engagement.

Future — Status of KCLEA .... Company Limited by Guarantee

CONSTITUTION — GOVERNANCE CHANGES

Change from “Officer” to “Officers and Executives” to reflect changes
in operating model

Make the Vice Presidents and Past President non executive

to clearly show intent to meet Cadbury Requirements
Vests responsibility for the 13 Club trophy to Vice presidents as Senior Non Execs

Remove KCLES from the running of KCLEA

Sets length of service - all Roles are “Broadly Comparable”
& balance permanence and encouraging new blood.

Seek Committee to represent a wider range of Membership
A minor tidy up /reconfirmation of Operations
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GOVERNANCE CHANGES NEW WORDS

4.1.1. The Officers and Executives of KCLEA
4.1.3 The Honorary Secretary of the King's College London Engineering Society DELETED

4.1.3 Vice Presidents

Vice-Presidents shall be elected at the Annual General Meeting of KCLEA. They shall be at
least two and not more than four in number. One of whom shall have special responsibility for
the 13 Club Trophy, they shall retire annually but shall be eligible for re-election.

4.1.4. Not more than six additional Ordinary members who shall be elected for a period of
three years, They shall be eligible for re-election for a second term and then not be eligible
for re-election for a period of 4 years. They should be selected to reflect the diversity of the
membership in the widest sense.

4.2 Removal of Committee members. A committee member may be relieved of their
responsibilities by submission of a letter of resignation to the Honorary secretary or by a
resolution of the Committee confirmed by an AGM or a Special Meeting of KCLEA

GOVERNANCE CHANGES NEW WORDS

Existing 4.2 Co-option and 4.3 Sub Committees Renumbered as 4.3 and 4.4

4.5 Actions on Leaving the Committee or Leader role

The leaving committee member or leader role shall hand back to the Honorary
Secretary (or the President in the case of the Honorary Secretary) all materials which
belong to KCLEA and all passwords or authorities to the systems to which they have
access.

TAKE Vote on these Changes
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§ CONSTITUTION — EXECUTIVE CHANGES

Change from “Officer” to Officers and Executives (& leaders)

Clarifies the scope of each Executive portfolio
Removes proscriptive dual duties

Matches portfolios to deliverables and functional areas,
& to give similar work loads/ Leader teams interactions.

Length of service in each role

President 3.1 yrs Hon Treasurer and Hon Sec 3yrs +1*3 Then wait 5 yrs same
Executives 2yrs+1*2 wait 3yrs same no limit other Portfolio

Vice Presidents 1 yr re-election

Ordinary members 3yrs+3yrs Wait 4 yrs
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' i CONSTITUTION — EXECUTIVE CHANGES

Operating model
Officers (more or less unchanged)

President CEO/Chairman
Hon Sec COO/General Counsel
Hon Treasurer CFO

Executives — Heads of Operational Units

Marcoms Activities
Events Liaison
Membership

Leaders / helpers
Not defined by Constitution
Set By Executives and agreed by Committee

12
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CONSTITUTION — EXECUTIVE
MEMBERSHIP FACING

MARCOMS
Email /Newsletter, - with segmented mailings

LinkedIn (And other social media/Kings Connect ) -in a few ways both to Group and Openly
The Bulletin /Magazine — Short articles/ Blogs /Bios etc

Website as the repository of information

EVENTS

Autumn Term — Find out about Kings

Spring Term Annual lecture — KCLEA member
Summer term — Annual Lunch

Other Networking Opportunities

MEMBERSHIP

Database “the lists”

Personal Communications
Dashboards
Recruitment
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CONSTITUTION — EXECUTIVE
NON MEMBERSHIP FACING

ACTIVITIES — Members to Support Students

Liaison with Student societies
(KCLES WISTEM KCL tech KCL Electronics etc )

Partly KCL Mentoring Services

LIAISON —

Links with Academics,
Professional Services
Alumni Office

Others

14
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j CONSTITUTION — EXECUTIVE NEW WORDS

5. OFFICERS and EXECUTIVES

The Officers and Executives of KCLEA shall be elected from the ordinary membership and shall
be:

Officers:

5.1 President

The President is the senior Officer of KCLEA , leading and representing KCLEA in all fora. The
President shall hold office for three years, with in exceptional circumstances be elected to serve
a fourth year by special resolution of the AGM. He/she shall not be eligible for re-election to
the office of President for a period of five years after retirement from that post.

Existing 5.2 Vice Presidents Altered to be 4.1.3

15

CONSTITUTION — EXECUTIVE NEW WORDS

5.2. Honorary Treasurer. The Honorary Treasurer, whose duty shall be, on behalf of KCLEA , to
receive all monies and disburse all sums for ordinary current expenses and for special
purposes, which latter shall require the sanction of the Committee, and to prepare an Annual
Account of the Finances, such account to be audited by an Auditors, whom shall not be a
member of the Committee nor a Trustee, and may be a member of KCLEA., who shall be
appointed for that purpose by the members present at the Annual General Meeting.

The Honorary Treasurer shall be elected for three years with the possibility of being extended
annually by up to three further years -maximum term 6 years. He/she shall not be eligible for
re-election to the office of Honorary Treasurer for a period of five years after retirement
from that post.

16
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CONSTITUTION — EXECUTIVE NEW WORDS

5.3 Honorary Secretary. The Honorary Secretary whose duty shall be to keep proper
minutes of all proceedings and other records of KCLEA, to call meetings and send out
all notices, to coordinate the efficient running of KCLEA operation, and maintain and
propose amendments to this KCLEA constitution.

The Hon Secretary shall be elected for three years with the possibility of being
extended annually by up to three further years -maximum term 6 years. He /she shall
not be eligible for re-election to the office of Honorary Secretary for a period of five
years after retirement from that post

17

CONSTITUTION — EXECUTIVE NEW WORDS

5.4 Executives

Each Executive has full responsibility for their portfolio and to work collaboratively with
other Executives, leaders and others to ensure the effective and efficient operation of KCLEA.
They shall provide to the committee (via the Hon secretary) a schedule of the actions or roles
within their portfolio and a list of the Members or others who are leaders in that Portfolio and
likely interactions with other Portfolios, their Executive and leaders. An Executive shall be
elected for a period of two years with the expectation of reselection annually to four years
maximum in that role. He/she shall not be eligible for re-election for a period of three years
after retirement from that post but can take up another Executive role or Officer without a
gap. No member can hold more than one Officer or Executive position.

18
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CONSTITUTION — EXECUTIVE NEW WORDS

5.4.1. Executive Marcoms

The Executive Marcoms shall provide the information and calls to action need to
ensure that KCLEA is a dynamic Community and Promote Kings Engineering. This shall
include a regular newsletter of details and reports of Events, AGM notice and other
items of News of Members and from KCL, the operation and curation of KCLEA
presence on Social media such as LinkedIn And Kings Connect by posts and reposts
reflecting the community of KCLEA and Kings Engineering , a Series of interesting
short items from members and matters of KCLEA record in electronic means or print
Bulletin, collate and maintain a website as the source and repository of definitive
information about KCLEA.

19

CONSTITUTION — EXECUTIVE NEW WORDS

5.4.2 Executive Events

The Executive Events shall plan organise and report events for KCLEA members to encourage
building the KCLEA community through networking and Information Exchange by in person,
Hybrid or On line means, to promote Kings Engineers and Kings Engineering though liaison
with other Organizers, to provide KCLEA members of details of other Events of interest, to
hold lectures to promote the actions of Kings Engineers to Kings alumni and a wider world,
and to hold an Annual Networking Lunch.

5.4.3.Executive Membership

The Executive Membership shall maintain the lists of KCLEA members in an efficient and
compliant manner, provide Statistics /Dashboard and other outputs so that Members can be
found and contacted, to liaise with the AO student Societies Academics etc to ensure that
recent graduates are captured into membership, to act as the focus of projects/work with
groups of members, to find and contact lapsed individual members and encourage retention
of membership and building of Community by personal individual contact including by Social
media such as LinkedIn or Kings Connect.

20
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The Executive Activities Shall Liaise with the Student Societies and determine how

KCLEA can contribute to their activities and provide members to support them, to
provide members to support KCL Academics with members for teaching / Judging
Projects etc and to coordinate the award, selection and administration of KCLEA
medals and Bursaries.

5.4.5 Executive Liaison

The Executive Liaison shall liaise with the staff of Kings College London - Academic,
Professional services and the Alumni Office and with related Alumni or Professional
bodies to promote the bidirectional communication between KCLEA and KCL related
activities. This complements and is addition any direct contact between KCLEA and

KCL that the officers and other portfolios have as they operate.

21

CONSTITUTION —
CONSEQUENTIAL NEW WORDS

9.2. Annual General Meeting agenda. At the Annual General Meeting, Auditors,
Officers, Executives and other committee members shall be elected in place of those
retiring, the Annual Report and the Annual Account of the Finances shall be presented
and considered, and any other business mentioned in the notice convening the
meeting shall be transacted. The quorum shall be ten in addition to the Chairman.

TAKE Vote on these Changes

22
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CONSTITUTION —
TRANSITIONAL ARRANGEMENTS

The existing President shall serve one further year and then retire to be Past President

The existing Honorary treasurer shall serve two years and then retire

As there is no existing Honorary Secretary this vacancy should be filled in the normal way

All existing Officer roles cease — Currently only two are filled — Website editor is a leader’s
role and can continue, and Liaison Officer is standing as Executive Activities which reflect
what he has been doing successfully for the past year

Thus, there are vacancies for
Executive Marcoms Executive Events Executive Membership Executive Liaison

There is no change in the existing Vice President election eligible for re-election
(and they have shown their willingness to stand again) and the Past President

As there are no Ordinary members In nominating Ordinary members at least two should be
elected for a period of 2 years so that there is the start of a phased replacement of Ordinary
members

There is no change in the Trustee or Auditor elections . TAKE Vote on these Changes
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AGENDA ITEM 6 NOMINATIONS

This year we have a new set of Executives and Officers as defined by the
Constitutional amendment we have just agreed.

| am very sad that | have to report that during the year Stylii Charalampous resigned
as Hon sec, he gave me much sage advice but illness and increase of workload meant
he felt he could not continue.

We have nominations .......
but there are still Vacancies for One officer and Two Executives (of5)
and up to Four Ordinary Members

There are members who have been approached for all vacancies but no replies yetlll
..... But if they do say yes — they could be co-opted .

24
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AGENDA ITEM 6 NOMINATIONS

| am pleased that all the existing committee members are staying on
so KCLEA retain their input in what we are doing

John Thomson as our Treasurer

Dr Ernest Okon into the new Role as Executive Activities

David Blacoe and Chris Bowden as a VP
Liz Beckmann as Past President (ex officio)

And to welcome new nominations
George Obada — a BMEIS PhD Student as Executive Events
Georgina Lupa Florian MSc (Eng) 2012 as Executive Marcoms

Dr John Zubrzycki (John Z), PhD 1978 Afrin Basit BEng 2024 as Ordinary members

AGENDA 6 NOMINATIONS VOTES reo eorr our

A) President Peter Weitzel .
Hon Treasurer John Thomson Confirm
F) Trustees
B) Hon Secretary VACANCY Dr Mike Clode,
C) Executives Ch;'STBhOWden'
MARCOMS Geogina Lupa Florian John Thomson,
Events George Obada Graham Raven
Membership VACANCY
Activities Dr Ernest Okon G) Accounts examiner
Liaison VACANCY David Sheriden

D) Vice Presidents Chris Bowden & David Blacoe NOTE - Ex Officio

E) Ordinary members Dr John Zubrzycki, Afrin Basit Immediate Past President
VACANCY*4 Liz Beckmann
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| AGENDA ITEM 7 13 CLUB TROPHY

Origins — a group of King’s Engineers of the 1928-32 period who during their college years shared
many adventures with a growing spirit of comradeship. This group, 13 in number, decided that the
association they had formed as a group and valued highly should not end ....

In 1959 they decided to “pass on the Torch” The ‘13’ Club proposed to present a trophy, to be named ‘The
‘13’ Club Trophy’, to be awarded to the ‘finals’ year, either past or to come, whose record of reunions at
K.C.L.E.A. functions and at special gatherings of its members is judged to be the best during the
preceding year.

Current Award Criteria

Engineering Alums who have made significant achievements in their professional or
personal life, have raised the profile of King’s Engineering or have given significant
service to King’s Engineering or the KCL Engineers’ Association.

27

Keith Newton (1958)

for his resolute and persistent search
for KCLEA members on Linked in —
and providing brief Biographies

so that KCLEA knows its members
better — and can keep in touch.

“have made significant achievements in their professional or personal
life, have raised the profile of King’s Engineering or have given
significant service to King’s Engineering or the KCL Engineers’
Association.”

28
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AGENDA ITEM 8 — AOB

Any items?

KCLEA Events -

Annual Lecture Friday 20 March 2026

Speaker Joanna Streeten (1988)
Regional Business Line Leader Buildings & Places Europe & India, AECOM

Annual Lunch Saturday 13 June 2026

Meet other KCLEA members (and partners)
Senior members of the main Engineering Societies and congratulate the Award winners

29
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WHAT ARE WE SET UP TO DO?

The Aims of KCLEA shall be:

2.1 To encourage all Engineering alumni of Kings College London including past students of

institutions which have merged with it to support be involved and contribute to the well-being of
King’s College London.

2.2 To provide opportunities for past students and staff to meet, participate and keep in touch
with each other and the College.

2.3 To foster the development of alumni led networking, Events, reunions, Activities with KCL
Engineering students and departments locally nationally ,and internationally including by
electronic means.

2.4 To present an alumni perspective in the affairs of the College.

2.5 To involve alumni in developing and sustaining a global diverse and inclusive community
with the values of Kings College London.

2.6 To foster mutual support and well-being for alumni, students, and staff of the College.

2.7 To support the reputation, image, and success of the College

31

What was not created by God ... was
invented by Engineers
HRH Prince Philip BBC Radio 4 Today Programme

Life can only be understood backwards;
but it must be lived forwards.

Soren Kierkegaard

Join the Group that has the people most
different from you

Samriddi Sehgal KCL 2025

KCLEA is a group of Alums not just a
division of Alumni
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-3

WHOARE WE ?

Two Lists - “2K”

Civils

Computer + Sci/Sys

Engineering with (EE)

KCLEA lunch 24

33

-3

WHO ARE WE ?

Quartiles
“6k” 980 1995 200

KCLEA lunch 24

34
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KFINAL THOUGHT ......

Samriddhi Sehgal
She said at “NMES Woman in STEMM”

“one of the things that really impressed me
was when we were selected Groups for the
Project work we were told:-

“Join the Group that has the people
most different from you”

Samriddhi added

“l have met so many people doing
things that | did not know existed !II”
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We can —we can — demolish forty beers!
Drink rum = drink rum = drink rum along with us!

For we don’t care a damn for any one

Who don’t care a damn for us!
Akimilayo, G-e-e-e!
Akimilayo, G-e-e-e!
Akimilayo, G-e-e-e!

KINGS!

ENGINEERS CHANT

We are — we are — we are the Engineers!
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