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King’s College London Engineers’ Association
Report to the Association Committee - J. W. Dougill - August 2008 
Background and requirements for change.

1. Introduction; the Borrett proposal.
In July 2006, Norman Borrett, then Honorary Secretary of the Association, proposed organisational changes for the Association that were discussed at the 2006 Annual General Meeting.  (See Appendix 1)  

The principal recommendation was that the Association should open its membership to all engineering alumni of King’s College London without any obligation to pay a subscription.  The structure, way of working and management and of KCLEA would remain unchanged but it was recognised that, in the longer term, realisation of its aims could be prejudiced by a loss of subscription income.
The proposal was a pragmatic reaction to the establishment and growth in influence of the College’s Alumni Office.  In practice, this has overtaken, and so replaced, the role of the Engineers’ Association in respect of communications, alumni contact and links with the College.  The proposal was supported at the 2006 AGM and a decision taken to examine the implications further.  Subsequent discussion by the KCLEA Committee revealed continuing concerns over the financial viability of the scheme leading to the proposal, at the 2007 AGM, for a broader based review to be undertaken. 
2. Strategic overview
The Borrett proposal is attractive in that it suggests the possibility of KCLEA continuing, without changing its aims or mode of operation but with closer links to the College body.  This raises the question of how effective is the Association with its present way of working and whether an increase in its contact data base would be sufficient without further change. 
The College supported body, KCLA, deals specifically with alumni whereas KCLEA is now most effective in providing support to the student body through bursaries and grants to the student engineering society KCLES.  (More than 80% of KCLEA current expenditure goes towards supporting current students via medals, prizes, bursaries and events.).  This support could be sustained for a few years from accumulated funds but, in the absence of funding to replace subscription income, what has become the principal role for the Association could not be sustained.

A more emotional objection to the Borrett proposal comes from a view that people do not value things that they neither pay for nor are involved with.  This argument presupposes that KCLEA provides special value to its members.  This view could become increasingly difficult to sustain in view of the College’s higher profile and effectiveness in member communications and contact through the In- Touch magazine, Alumni Online, Open days and International Groups.  
More particularly, there is no reason to suppose that the Borrett proposal would make KCLEA more effective in realising its aims.  If there is to be change, KCLEA needs to plan its future on the basis of specific realisable objectives rather than through a list of aims that it finds difficulty in addressing.  

For instance, a decision to give priority to supporting the student engineering body through bursaries and grants would provide a focus for the Association that is separate from the aims of KCLA and could be valued by former students and staff.  If such a focus were combined with Borrett’s proposal for closer links with KCLA, it could provide a recipe for sustainable change.  The challenge on funding would remain but the focus for activity would be clear so that members would have no doubt what the Association was doing.

Alternative priorities might also be considered but these should be directly useful, valued by the members and within the capability of KCLEA to implement effectively.  
3. Relationships 

3.1. The Network

KCLEA does not exist in isolation.  It is formally a branch of KCLA, the body for all College alumni, it takes particular responsibility in supporting KCLES, the student engineering society, and values links with the Division of Engineering that exists within the School of Physical Sciences and Engineering.  It also has dealings with the College directly; mainly through the Alumni and Development Office.  It seems useful to explore the relationships between these different bodies as part of a process of reviewing how KCLEA can be most effective.  We start with the College.
3.2. King’s College 

All former students will have impressions of the College imprinted in their memories.  However, the College changes with time and, for the older alumni particularly, recollections of the College may be very different from the College as it is today.  

Over the past thirty years, the College has expanded by merger and acquisition so that King’s alumni are now described as a community that includes everyone who studied at, graduated from or taught at King’s College London, or one of the colleges (twelve listed on the College web site) with which King’s subsequently merged. 

Besides changes in buildings and the disciplines taught and studied, the character of individual departments has also changed.  Civil Engineering no longer has place in King’s.  In its prospectus, Mechanical Engineering states ‘We strive to engineer solutions to problems as diverse as global warming, the building of intelligent robots, and the reconstruction of the human body’ and so would be unrecognisable to someone who left twenty years ago.  Similarly, Electrical Engineering now ‘lives and breaths electronic engineering, especially telecommunications and digital signal processing.’  The changes in style, emphasis and content are immense and reflect changes in priorities in engineering practice and the total pervasiveness of information technology together with vastly increased computational power.  Changes of this sort are not confined to engineering.  The changes in medicine and dentistry are likely to even more dramatic.  
There have also been changes in University finance.  Essentially, Universities are being required to do more with less funding from the public purse.  There has always been the desire or prospect of donations to assist major development.  In the past these occurred as windfalls or obtained through specific appeal.  Times have changed and now Universities have to generate a greater proportion of the funds needed to operate.  These come from applied research, spin-off business ventures but also from former students: the alumni.  
There should be no surprise at this development.  The expectation that alumni would be willing to contribute through legacies, targeted donations and regular giving was established in the USA by the Ivy League Universities: and the practice has spread and now is part of the business plan for many UK Universities.
3.3. The Development and Alumni Office.

The College web states that the Development and Alumni office cultivates, develops and manages relationships with alumni, donors and potential donors. Through its work, the Development and Alumni office helps the College gain the funding and other forms of support it needs to become a truly world-class institution.  
The scope of work of the Development and Alumni Office is illustrated by the number of staff and job-titles shown in Appendix 2.  There is a range of expertise including communications, the web, event management, finance and fundraising.  Fundraising is also assisted by the charitable status of the College. 

The Appendix also shows services made available the College to alumni as given in the spring 2007 In-Touch magazine.  These services have recently been augmented by the launch of Alumni Online.  The suggestion here is that ‘the best way to keep up with your friends and the latest news from the College is to become a member of the Alumni Online community.’  The exhortation on the Alumni web-site is to be ‘part of the King’s alumni community: 100,000 alumni in 170 countries with over 600 different degrees and qualifications.’ 
Becoming a registered member of Alumni Online allows you to access more features, including an alumni directory, class notes and exclusive alumni offers and discounts.  It is likely that Alumni Online will become the College’s major contact vehicle with alumni of all disciplines.  It is doubtful whether KCLEA can compete for attention in this arena.
A key role of the Alumni Office is to maintain and update individual alumni’s knowledge of the College and so enhance a feeling of belonging, pride and indebtedness.  In-Touch is designed to do this.  The main content deals with College developments, successes and personalities with a rather small section on individual Alumni.  We can expect Alumni Online to provide similar coverage as well as providing potential for alumni exchange.
3.4. King’s College London Association (KCLA)
Membership of KCLA is open to all alumni comprising all former students, staff and friends of King's College London and its merged Colleges.  It claims to be an independent alumni body aiming to

· provide opportunities for past students and staff to meet and keep in touch with each other and the College; 

· involve past and present students of King’s College London, and the other institutions which have merged with it, in the promotion of the well-being of the College; 

· to collaborate with the College in order to provide enhanced services to members of KCLA. 

Under its Constitution the KCLA Council has powers to approve the establishment of Branches of the Association both in the UK and overseas ‘provided that the aims and the conditions of the proposed branches are compatible with, and will advance, the aims of the Association’.  KCLA has a Representative on the College Council with KCLA Council meetings being attended by the Head of the College External Relations Directorate.  It holds an annual KCLA Dinner.  Beyond this the KCLA operation appears to consist of what is achieved by the Branches.  The Association does not have a web-site of its own but information on KCLA can be obtained via the College web site.  This includes the Constitution and Minutes of Annual General Meetings, with the most recent recorded being in 2004.There is no information available there on the Branches and their activities.  This can be accessed directly through the Alumni link from the College home page.  
The presentation and scope of information provided suggests that KCLA has been sidelined by the College in the management of alumni affairs.  For a Branch, the important link is now with the Alumni Office which has the staff and resources to provide help, advice and cooperation.  KCLEA should aim to use this resource.
3.5. King’s College London Engineer’s Association
As an association of former engineering students, KCLEA is one of the oldest established of what are now regarded as ‘Groups’ by the Alumni Office and have been adopted as ‘Branches’ by KCLA.  The total membership is approximately 600 of which two thirds left College before 1977 and so would all be over 50.  Recruitment had been reasonably steady until the 1990’s but subsequently has fallen sharply with only 12 new members recorded in the last ten years.  
The annual subscription income is around £2000; one third of the potential income if all members contributed at the rate requested.  Almost certainly, this is not a matter of affordability but rather lack of interest and so commitment.  In his proposal, Norman Borrett noted that the KCLA has a database of approximately 3,500 engineering members with only a few being members of the KCLEA. (Subsequent investigation suggests that this is an overestimate with the number of records having reliable contact details being nearer to 700).  The average age of this KCLA cohort is estimated to be in the late 30s.  It might be concluded that KCLEA neither reaches nor interests the great majority of King’ engineering alumni with its current aims and mode of operation

The changing pattern of membership may reflect the Alumni Office’s increasing effectiveness in appealing to graduates and young professionals and so providing an alternative to the traditional alumni bodies.  There is also competition from virtual web based social groups such as Facebook and MySpace and now the College’s Alumni Online.  
The aims of KCLEA are listed in Appendix 3 together with methods intended to achieve these aims and a list of events from late 2003.  Within this period, the Association decided to fund student Bursaries and provide some funding for the Student society KCLES.  Here KCLEA has been effective in making a useful contribution that is valued both by the students and the Division of Engineering.  
In other areas, there is no record of provision of ‘expertise and advice’, the Directory of Members is no longer available and there have been no social events organised by KCLEA other than those linked to the Division of Engineering.  There has been some activity with individual initiatives for class reunions.  However, it is questionable whether KCLEA is needed to support these efforts when the Alumni Office is able to give more complete assistance.  The key to such events is the individual who wants a reunion and is prepared to put in the time and energy to make it happen.  .
Essentially KCLEA (and maybe also KCLA) has been overtaken in the traditional social areas of alumni relations by modern communications technology and the College’s own initiatives.  Because of past savings and the decision to fund bursaries, KCLEA has been able to change its emphasis from being a social facilitator to being a useful contributor to the Division and the College through the Bursary scheme.
It is suggested that the considerations of how KCLEA can be useful, relevant and effective should be central in future planning.  Of current KCLEA activities, only the Bursary scheme fully meets these criteria.  
3.6. The Engineering Division
The Engineering Division comprises the Departments of Electronic and Mechanical Engineering.  Both Departments are highly rated, are active in research and have strong links with industry.  
The Division is represented and influential on the Committee of KCLEA, and participates in assessing Bursaries and Awards to Students.  In addition, KCLEA is represented at Divisional events such as the Christmas Party and the Awards presentations.  The Division web-site gives a link to the KCLEA site but not to that of the student Society KCLES.  In these terms, the interaction between the Association and Division, while not minimal, is certainly not extensive.
In April 2008, a meeting was held between representatives from the KCLEA Committee and the Head of the Engineering Division, Professor Lakmal Seniveratne, to discuss relations between the Association and Division.  Beyond confirming the appreciation of the Division for the Association’s efforts in providing Bursaries and support for KCLES, there was not much else for report.  The Division has its own Industry Liaison Board, undertakes Knowledge Transfer Partnerships (KTPs) with industry, is involved with King’s College London Business Ltd and assists students with job placements.  Professor Seniveratne listened politely, but without enthusiasm, to suggestions for mentoring and special lectures from members of KCLEA and may well have been sceptical on the relevance of what might be delivered to today’s students.
The Division does well in terms of industrial and research funding but Professor Sevineratne considered that a major tranche of funding was needed to up-grade the facilities of Division generally for research and teaching.  He would look to the Alumni Office and College for help with this.  He saw no role in this for KCLA and by implication KCLEA.

It is not clear whether Professor Seniveratne has considered the background work that might be necessary to persuade the College to promote Engineering as a target for a fundraising campaign.  Compared with the medical disciplines, Engineering is barely mentioned in the In-Touch Magazine and it is possible that the importance of engineering to national wellbeing is not fully appreciated by the College.  There could be a need to promote engineering to the wider College community as a preliminary to a fundraising effort.  The question here is whether the Division will be willing to devote the necessary resources to this exercise.
3.7. King’s College Engineering Society
The following notes follow from discussions with students and attendance at a KCLES Committee meeting in February 2008.
The Society has an active committee drawn from most years of the undergraduate course.  The Society provides a programme of events for engineering students that are mainly social and participative and which is almost certainly valuable in providing something outside the formal engineering course.  The Society has no formal link with the Student Union and so has no funding from that source but also no restrictions on the range of activities that can be undertaken.  The Society has no specific funding from the Division. 

The current committee is active, responsible and careful with money.  They are clearly capable of running moderate size events and competitions and generating support but would need some additional support in implementing and exploiting fully ‘big event ‘ ideas  such as  that for a major lecture (as had been proposed from a Russian Astronaut).  Sensitively handled, the KCLEA might be useful source of advice and cooperation in such cases in order prepare the way for the College to manage such events to obtain maximum exposure.
Because the membership is mainly drawn from people who are only around for four years, the principal concern for a student based Society must be continuity.  Enthusiasm for the Society will vary from year to year and a few poorly supported years may lead to the need for the Society to reinvent itself with new programmes and ideas that appeal to the student body.   This can happen only if a few students with the necessary imagination and drive see the need and respond.  Almost inevitably, the Society will have good and less good periods.  Because of this, KCLEA should look to ways that it could underpin the Society to assist in maintaining continuity of existence and service to the student body.
The student Society is very different to the Society that the older former students will remember.  Reggie, beer drinking competitions, the song book and taunting the Theologs at Union meetings have all been passed into history.  Neither is there much room for formal student papers because of a very full syllabus in the Division.  The students are also different; more mature, more women and from a greater variety of backgrounds, ethic origins and home countries.  In these circumstances the Engineering Society has a role in unifying the body of engineering students, maintaining morale and underlining identity.  Bearing in mind its origins, it is very appropriate for the Association to provide support to the Society.
4.  Proposals for change. 

The foregoing survey suggests the following proposals for change.

1.  KCLEA should focus its attention on supporting engineering students, the Engineering Society and the Division of Engineering.  Traditional alumni events should be regarded as secondary and undertaken only as a means of satisfying the main objective.  
2.  The financial base should be extended so as to make possible continued and increased bursary provision.  This needs increased publicity directed at the membership and arranging a means to obtain the benefits of charitable status for donations made either directly or indirectly to KCLEA.  This might be achieved by establishing a separate Educational Trust or by arrangement with the College which, by virtue of its charitable status, it is already able to receive designated donations and arrange tax enhancement through gift aid.
3.  The contact base should be extended by adopting the Borrett proposal to open membership of the Association to all engineering alumni.  No subscription would be charged but alumni should be made aware of the objectives of the Association and the desirability of making even modest contributions to the Bursary Fund.  
4.  A joint working arrangement between the Division of Engineering, KCLEA and KCLES should be made in order to make the wider membership of the Association aware of the Division of Engineering, what it does, its successes and personalities.  A magazine, (The King’s Engineer?) should be published annually, based on the work of the Division, to do the sort of awareness exercise for engineering alumni that In-Touch does for the College.  The magazine should be made available to the membership, possible sponsors and the College hierarchy.  The attendant costs would need to be considered and the prospect of sponsorship from engineering firms investigated.
5.  The web-site should reflect the revised priorities and provide information on the Division and Society as well as the Association.  This would need increased commitment from Association members and cooperation from the Division and Society in making material available.
6.  The Alumni Office should be made aware of the changed priorities of the Association and discussions should be held to explore how the Office might help in realising the Association’s objectives.  

5.  Difficulties
Implementation of the proposals would not be easy.  

The proposals form a package and are ambitious but necessary.  The proposals require KCLEA to work closely with the College and Division of Engineering and this may be difficult to achieve.  There is a major task in persuading the College, The Alumni Office and Division of Engineering that the initiative is worthwhile and that KCLEA is a worthwhile working partner. 
If the proposals are adopted the practical difficulties of implementation are likely to be financial and organisational.  
On finance, KCLEA could possibly make a start without full agreement from the other potential partners.  There would be risks and the workload for the KCLEA Committee members would much greater than now.  Even managing an active 1000 plus contact data base and correspondence would be a significantly greater task than dealing with a membership data base of 600 fairly dormant members.  It would be much better to explore what help could be obtained from the Alumni Office or the Division before starting on this route.
Most of the proposals need additional human resource.  Ideally there would be someone in the Alumni Office with specific responsibilities for Engineering.  Similarly, if the Division wishes to raise significant capital funds for development, it needs someone in the Division Office who coordinates activity related to development.  These dispositions need to be explored before full implementation is attempted.
6.  Comment.

KCLEA must change but cannot make the necessary changes on its own.  Proposals have been made to increase the effectiveness of KCLEA and extend its ‘membership’.  These need the active cooperation of the College and the Division of Engineering.  Accordingly, the first step on the long march to implementation must be to communicate and discuss the KCLEA’s ambitions with these potential partners.
JWD/August 2008
Minor additions and editing -October 2008

Appendix 1.  Norman Borrett’s proposals re the future of the Association

At the July 2006 meeting of the Committee, our Hon. Secretary, Norman Borrett, made a proposal that we should seriously consider changing the way the Association is organised to bring it in line with modern practice regarding alumni associations. His argument is set out below and this will be discussed at the forthcoming AGM. Changes cannot be made immediately and, if the feeling at the AGM is that the proposed change should be investigated in depth, such action will be taken in the coming session so as to make a formal proposal at the 2007 AGM. 

In setting out the proposal, Norman, stated that if we go back ten or twenty years it appears that the KCLEA was one of a select few of alumni associations in the College. The College now has a highly organised set up of full-time professionals running the Alumni Office and is naturally funded directly by the College. As per most university alumni associations, graduates automatically become alumni of the College free of charge.

The KCLEA membership is at present in the region of 650 members with an average age in the late 50s. Some are life members and the annual subscriptions add up to approximately £2,000.  The KCLA (the formal College Alumni Association) has a database of approximately 3,500 engineering members with only a few being members of the KCLEA. The average age of this KCLA cohort is estimated to be in the late 30s.

Norman stated that the attitude of students has changed significantly over the years. Compared with, say thirty years ago, the majority of graduates are generally not interested in joining alumni associations as soon as they leave university. It has been found that they do, however, hanker to meet their contemporaries and attend functions when they have built their careers in their thirties/forties. For several years in the past decade graduates were given free membership of the Association for the first year. Only a handful subsequently joined. 

The proposal was that:

· We remain as the KCLEA but become a more closely affiliated sub-alumni group of the KCLA.

· We retain the existing committee structure and the committee meetings and AGM.

· We remove subscriptions so as to fall in line with the KCLA and university alumni associations in general.

· We arrange for all engineering alumni of the College (approximately 3,500-4,000) to automatically become alumni of the KCLEA. The College automatically adds the particulars of graduating students to its KCLA database and the engineering graduates would similarly be added to the KCLEA database.

· We ask all contactable KCLEA members who are paying subscriptions, on the basis that money is needed to support student activities, pay for prizes and put on events, to continue paying but to have this as an annual donation rather than as a subscription. As a donation, this could receive tax relief under ‘gift-aid’, thus giving an increased income per agreeing member.

· We write to the 3,000+ ‘new members’ similarly making a case and asking for an annual donation.

There are obvious drawbacks to the proposal:

· In the first instance the Association could lose an annual income of £2000.

· If members can be convinced to continue paying, but as a donation, the Association would need , where able, to cancel the direct debits from those with whom it has lost contact since it cannot be assumed that they would want to give a donation and there would not be a membership fee.

Norman considered the advantages to be:

· The Association would retain its existing operational structure.

· The Alumni Office has confirmed that all existing funds (General and Life Fund) can be ring-fenced for use as decided by the Association. These could be used to support the student activities and pay for the prizes, if found necessary, in the one or two years during the change.

· It would be reasonable to estimate that a high proportion of members who could be contacted would be willing to transfer their annual payments to a donation if a good case is made for the Association needing an annual income (for prizes and to support student activities). 

· The 3,500 ‘new members’ would similarly be approached for annual donations. Even a small percentage of new members agreeing to give donations should make up the possible loss from existing members.

· All graduates would automatically become alumni of the Association.

· The Association could utilise the mailing and organisational facilities of the Alumni Office. For example, it could include newsletters and information with the two In-Touch mailings each year together with information on, say, the AGM. Additionally, it could tie in closer with the KCLA on events such as the Alumni Weekend. There is no reason why there could not be a series of engineering events over the weekend, including a formal meal (in, say, Simpsons in the Strand).

· With a membership approaching 4,000 it would be easier to gradually develop regional groupings and to arrange a wider range of events than at present.

· If successful, the new Association would become possibly the largest and most prominent alumni group within the College.

In concluding, Norman stated that he was very much of the opinion that, with its present membership and age structure, the Association needs to undergo a major change if it is to regain its once strong position and that the obvious way forward is to tie in more closely with the College’s alumni organisation as in the proposal.

Appendix 2.  Development and Alumni Office

‘The Development and Alumni office cultivates, develops and manages relationships with alumni, donors and potential donors. Through its work, the Development and Alumni office helps the College gain the funding and other forms of support it needs to become a truly world-class institution.’

	Development Director's office (2)
	

	Gemma Peters   Development Director
	Oi-Yin Sung   Executive Assistant; 

	
	

	Alumni (6)
	

	Jennifer Garner   Head of Alumni Relations 
	Cally Brown   Alumni Assistant; 

	Karen Bearman  Alumni Events Coordinator 
	Sally Ford  Alumni Events Coordinator 

	Megan Bruns   International Alumni Officer; 
	Emma Grant   International Alumni Officer; 

	
	

	Communications (4)
	

	Rachel Corver  Editor In- Touch Magazine and  Head of Development Communications
	Louise Richards  Web Project Manager 

	Amanda Calberry 
Development Communications Assistant
	Matthew Shinn 
Development Communications Officer

	
	

	Development operations (7)
	

	Judith Alldred   Head of Development Operations 
	Paul Cawley    Finance and Data Assistant; 

	Jennifer Goepel   Stewardship Officer 
	Alastair Hinch   Research Assistant

	James Hoare   Database Assistant
	Lucy Mellows   Financial Administrator

	Hannah Wakeford   Researcher Officer; 
	

	
	

	Fund raising (12)
	

	Robbie Buscombe   Head of Individual Giving
	Alison Thompson   Individual Giving Officer

	Sian Hoggett  Individual Giving Assistant
	João Silva   Telephone Campaign Manager 

	Annette Bullen   Legacy Officer; 
	

	Nathalie Debono  Fundraising Events Coordinator
	Kungwa Small   Fundraising Administrator

	Cliff Tapp Major Gifts Fundraiser (Neuroscience and Mental Health)
	Elaine Martyn Head of Major Gifts (Health Sciences )

	Anne Norton  Major Gifts Fundraiser (H. Sciences)
	Claire Owen  Major Gifts Fundraiser (H. Sciences);

	Dale Cooper Head of Major Gifts (Arts & Science)
	Matt Ferguson Major Gifts Officer (Arts & Sc.); 

	Katherine Haeg  Major Gifts Fundraiser (Arts & S)
	


Data from KCL web site August 2008
Services provided through the Alumni Office
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Data from In-Touch Magazine Spring 2007
Appendix 3.  About KCLEA: edited extracts from the KCLEA web site 
KCLEA is a branch of KCLA and is the graduate association for engineers who have studied or worked at King's College London.  Its aims are the following: 
· to facilitate communication between members 

· to facilitate communication between the College and the members 

· to provide support for the College and current engineering students 

· to provide support for the King's College London Engineering Society (run for and by current engineering students)
The methods used to achieve these aims include: 

· newsletters 

· this web site 

· the Directory of Members 

· social events 

· expertise and advice 

· medals and prizes awarded to current engineering students 

· bursaries awarded to second and/or third year engineering students 

Subscriptions and Donations 

Members are asked to contribute £10 sterling per year payable by standing order on a UK bank account (waived for the first year of membership after graduating from King's). The money received is put towards the expenditure of the above listed items, and currently 95% of the expenditure goes towards helping current engineering students by way of paying for the medals and prizes, the bursaries, and helping towards student events organised by KCLES. 

Annual Bursaries

There are two KCLEA funded bursaries, to the value of £1000 each, which are awarded to second and/or third year students in the Division of Engineering. Students must formally apply using not more than 500 words. Applications are assessed by considering an academic performance, contribution made to the Engineering Society (KCLES) and the student body in general, vacation work, intended career, hardship and the presentation of the Application. 

The awards are decided by a panel consisting of academic staff from the Division of Engineering and committee members of the KCLEA, together with a non-voting input from the student body. 

Besides the KCLEA funded bursaries there are the Terence Lo Engineering Bursaries worth £1000.   These comprise an award kindly funded directly by Terence Lo (Mech Eng Graduate 1983) and the Albert Cheung Bursary directly funded by Albert Cheung (Mech Eng Graduate 1983). 
Events: The following ‘Events’ are recorded on the KCLEA web-site.

	Year
	Event
	Date

	
	
	

	2003
	AGM
	28/11/03

	
	
	

	2004
	AGM
	25/11/04

	
	
	

	2005
	Committee Meetings
	26/01/05 – 17/04/05

	
	
	28/09/05

	
	AGM and Medal presentations
	25/11/05

	
	
	

	2006
	Committee Meetings
	28/01/06 – 27/04/06 

	
	
	27/07/06 – 26/10/06

	
	AGM
	25/11/06

	
	Open Day in the Engineering Division
	23/09/06

	
	Newsletter circulated
	Circa 23/6/06

	
	First Bursary Awards
	

	
	Divisional Christmas Party
	14/12/06

	
	KCLES Football trophy report
	

	
	
	

	2007
	Committee Meetings
	8/02/07 -27/04/07

	
	
	7/06/07 -9/08/07

	
	
	11/10/07

	
	AGM
	30/11/07

	
	Bursary Awards for 2006-7 
	

	
	KCLEA  Networking Evening
	16/3/2007

	
	
	

	2008
	Committee Meetings
	17/02/08 - 28/02/08

	
	
	10/06/08 - 14/08/08

	
	
	16/10/08

	
	AGM
	28/11/08

	
	Open Day in Division linked to Alumni day
	

	
	Bursary Awards for 2007/8
	

	
	Newsletter
	Autumn 2008?

	
	
	


It will be noted that all events, other than those in bold type, were meetings to organise the business of the Association.  In addition to these events, there have been three class reunions known to the Committee that were organised by individuals. 

	Class year
	Attendance
	Location
	Promoter
	Date held

	
	
	
	
	

	1958
	25 plus partners
	On - campus
	Keith Newton
	July 2008

	1961(
	3
	Warwickshire
	Gerry Lawrence
	June 2007

	1978-Civils
	15 plus partners
	Lyceum Tavern
	Richard Ponting
	May 2008

	
	
	
	
	


( Featured on the web site.






