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KCLEA; Proposals for change

Introduction: Following reports by Norman Borrett and John Dougill, the Committee has reviewed the activities of the Association. The reports are available on the KCLEA web site. The Committee here summarises its observations on current activity and makes proposals for a change of focus and way of working for the Association.

Background to the proposals: The following points summarise the present position of the Association.

1.
The Association is failing to recruit more than a handful of graduates as they leave King’s.

2.
King’s itself has changed dramatically in the time since most members were at College. The age profile of the Association suggests that members could find it difficult to identify with the largely information and computer based activities of the School of Engineering.

3.
The College’s Alumni Office is well resourced and now deals directly with all King’s alumni through the In-Touch magazine, the Alumni Online web-site and by facilitating social events and reunions for alumni groups. As a result, KCLEA has been overtaken/replaced in its role of providing social contact and information exchange for its members.

4.
In recent years, KCLEA ‘events’ have been mostly administrative or linked directly to the School of Engineering or Engineering Society activities.

5.
Both the School of Engineering and the Engineering Society value the KCLEA role in providing and managing the award of bursaries

6.
The Engineering Society is active and well supported. It has an important role in developing an identity and community spirit in what is a varied, multi-national student body.

7.
The funding provided to the Society is appreciated and well used.

8.
Looking at KCLEA activity since 2000, the Association has been most effective in its support of bursaries and student activities.

Proposals for change: The Committee recommends that the Association changes its focus and way of working to concentrate on those areas in which it can be most effective. Accordingly, it proposes that,

1.
KCLEA should give priority to supporting engineering students, the Engineering Society and thereby the Division of Engineering.

2.
KCLEA run alumni events should be linked to College initiatives through the Alumni Office or to events organised by the School of Engineering or Engineering Society. Initiatives from individuals should still be encouraged.

Necessary steps: To be most effective, the proposed changes require the following arrangements to be put in place.

1.
A joint working arrangement should be established between the Division of Engineering, KCLEA and KCLES in order to make the membership of the Association more aware of the Division of Engineering, what it does, its successes and personalities.

2.
The Alumni Office should be made aware of the changed priorities of the Association and discussions should be held to explore how the Office might help in realising the Association’s objectives including the designation of an officer to deal with engineering as is the case for other disciplines.

3.
The contact base should be extended by adopting the Borrett proposal to open membership of the Association to all engineering alumni. No subscription would be charged but alumni should be made aware of the objectives of the Association and the desirability of making even modest contributions to the Bursary Fund.

4.
A joint News Letter or magazine should be published annually, based on the work of the Division, and with input from Association members, to do the sort of awareness exercise for engineering alumni that In-Touch does for the College.

5.
The web-site should reflect the revised priorities and include information provided by the Division and Society as well as from the Association. Consideration should be given to using or linking with Alumni Online.

6.
The financial base should be extended so as to make possible continued and increased bursary provision. This might be achieved from the wider membership and greater familiarity of members with activities of the School of Engineering. The wider exposure and involvement of the Alumni Office should also increase the prospect of further individual sponsorship.

Implementation: The arrangements for joint working and relations with the Alumni Office (1 and 2 above) need to be completed before changes are made. When any potential difficulties or priorities in working relations had been resolved, the scheme would be launched through a News Letter to existing members, all additional engineering alumni known to the Alumni Office, the Engineering Division and Society. An accompanying article should be arranged for publication in the In Touch magazine.

Finance: There is an obvious risk that removing the requirement to pay a subscription will lead to a loss of income that would undermine the Association’s ability to operate. For the present, the Life Membership Fund provides sufficient income to underwrite the Association’s operations. However, funding requirements will need to be kept under review.

Request for Approval

The Committee asks the AGM to approve the Proposals for Change and authorise the arrangements outlined in the Necessary Steps to Implementation.

